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FY19 Action Grant Projects Enhancing Water Supply Reliability: Resilient Water 
Storage and Water Conservation Planning

Belchertown

MVP Grant: $223,513

Match Amount: $75,530

Total Project Cost: $299,043

Project Priorities:
Design and permit a replacement water storage tank that would increase storage capacity 
and drought resilience and complete a feasibility/concept design of a rainwater harvesting 
system at Belchertown High School to irrigate the athletic fields.

Redesign and Retrofit
Nature- Based Drought Prevention 

Option 3 ςHarvesting and Reuse System Layout

Irrigation of athletic 
fields accounts for 25% 
of municipal water 
usage annually (1.5 
million gallons), during 
peak demand

- Reduce demand on 
¢ƻǿƴΩǎ ǿŀǘŜǊ ǎǳǇǇƭȅ

- Conserve potable water 
for essential uses

- Enhance reliability of 
water system under 
existing and future 
climate conditions

Storage TankOption



FY19 Action Grant Projects Completing a watershed- wide analysis to optimize 
and coordinate regional stormwater management in 

the Mystic River Watershed

Cambridge

Detailed Vulnerability and Risk Assessment

MVP Grant: $350,000

Match Amount: $243,450

Total Project Cost: $593,450

Project Priorities:
Å Improve watershed planning tools 

and data sharing
Å Identify opportunities to scale up 

nature-based solutions, and
Å Explore innovative technologies such 

as Active Reservoir Management 
(ARM).

Project Results:
Å Watershed flood modelfor current 

and future storms that incorporates 
operational procedures for Amelia 
Earhart Dam

Å 10% concept designs for nature-
based solutions at six sites To learn more, check out this recordingof a 

conferencepresentationon this modelingwork:
https://vimeo.com/481270458Project team member conducting field work. 

Source: City of Cambridge

https://vimeo.com/481270458


FY19 Action Grant Projects Climate Action and Resilience Plan

Concord

MVP Grant: $100,095

Match Amount: $37,840

Total Project Cost: $137,935

Project Priorities:

Develop Climate Action & Resilience Plan which prioritizes climate strategies that are 
supported broadly for the community and are the best opportunities for increasing 
resilience and reducing GHG emissions.

DǊŀǇƘƛŎ ŦǊƻƳ /ƻƴŎƻǊŘΩǎ /ƭƛƳŀǘŜ 
Action & Resilience Plan

Detailed Vulnerability and Risk Assessment
Community Outreach and Education



FY19 Action Grant Projects Climate Action and Resilience Plan

Dedham

MVP Grant: $185,895

Match Amount: $64,445

Total Project Cost: $250,340

Detailed Vulnerability and Risk Assessment
Community Outreach and Education

Project Results:
A final Climate Action & Resilience Plan that includes nearly 
375 actions compiled from discussions with the public, 
surveys, Climate Action Stakeholder Group (CASG) 
meetings, targeted interviews, best practices research, and 
existing Dedham planning efforts.

Project Priorities:
To develop a comprehensive climate action and 
resilience plan through an equitable engagement 
process that includes:
Å ǳǇŘŀǘŜǎ ǘƻ 5ŜŘƘŀƳΩǎ ŜȄƛǎǘƛƴƎ ƘŀȊŀǊŘ ƳƛǘƛƎŀǘƛƻƴ 

plan,
Å a targeted infrastructure vulnerability assessment,
Å a greenhouse gas emissions inventory and 

identified pathways to reduce them, and
Å the development of a climate resilience framework.

Source: Town of Dedham



REGION

AWARD

MATCH

PROJECT TYPE

CORE PRINCIPLES 
DEMONSTRATED

PRIORITIES

Reducing Flooding Vulnerability in Deerfield

Northeast

Deerfield

$278,023 (FY19)

$111,066

Action

Community Outreach and Education, Local Bylaws, Ordinances, 
Plans, and Other Management Measures, Nature-Based Flood 
Protection, Nature-Based, Infrastructure,  Nature-Based Solutions 
to Reduce Vulnerability to other Climate Change Impact

Å Design of green infrastructure in the town center 

Å Development of a municipal green infrastructure policy

Å Replacement of top priority Mi ll Village Road culvert  wi th more 
res ilient culvert with improved wildlife passage, and design of 
second culvert

Å /ƻƻǊŘƛƴŀǘƛƴƎ ŀ ŎƻƳƳǳƴƛǘȅ ŎƭƛƳŀǘŜ ŀǿŀǊŜƴŜǎǎ ŜǾŜƴǘ όά/ƭƛƳŀǘŜ 
wŜǎƛƭƛŜƴŎȅΥ 5ŜŜǊŦƛŜƭŘ нлолέύ

Å tǳōƭƛŎ ŜŘǳŎŀǘƛƻƴ ƻƴ ǘƘŜ ǘƻǿƴΩǎ ƴŜǿ wŀǾŜ ŜƳŜǊƎŜƴŎȅ ŀƭŜǊǘ ǎȅǎǘŜƳ

Å Creating an evacuation action plan for potential dam failures on the 
Deerfield River

Å Developing a land conservation priority plan for protecting the 
Deerfield River floodplain

Deerfieldma.us



FY19 Action Grant Projects

Climate Action and Resilience Plan

Devens

Planning

MVP Grant: $142,170

Match Amount:$50,635

Total Project Cost: $192,805

Project Priorities: Tƻ ŜƴƘŀƴŎŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǊŜǎƛƭƛŜƴŎŜ ǘƻ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜhazards and 
ensure Devens is doing its part to minimize contribution to climate change, by creating a 
detailed implementation strategy that will allow the community to address both climate 
mitigation and adaptation. https://devensforward.com/

Image credits: Devens Enterprise Commission

https://devensforward.com/


AWARD

PROJECT TYPE

CORE 
PRINCIPLES 

DEMONSTRATED

DESCRIPTION

Edgartown Climate Change Vulnerability Assessment 
and Adaptation Plan

Edgartown FY19

$90,035

Detailed Vulnerability and Risk Assessment

Utilizing climate change data for a proactive 
solution

Å Risk-based coastal vulnerability assessment 
using MC-FRM to evaluate potential 
community impacts of asset exposure to sea 
level rise and coastal storm surge. 

Å Developed recommendations for natural 
resource resilience and local regulatory 
improvements, and flexible/phased adaptation 
plans for high-risk priority assets and the 
downtown waterfront district.


